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VOORSITTER:  Goeie more vriende, baie welkom aan al ons lede, werkgewers, 

afgevaardigdes, mede-Trustees.  Ek voel welkom en van U is al ŉ geruime tyd by 

ons en woon gereeld van die algemene jaarvergaderings by, so ek vertrou dat U 

ook welkom voel.  It is heart-warming to see so many delegates especially those 

from afar, en ek het gehoor daar's mense van Namakwa, toe sê ek daar’s net 5 

goeie mense in Namakwaland.  So baie welkom aan almal van U, veral die van U 

wat vêr gery het.  Your special efforts to attend the AGM are appreciated.  

Meeting all of you here strengthens the ties between the Fund management and 

its members and pensioners.  En dan wil ek ook die Voorsitter van die 

Pensionaris Vereniging, Stef du Toit hartlik verwelkom.  Hy’s op die punt om 10 

oorsee te gaan, maar hy't darem nog tyd ingeruim om by ons te wees.  Welkom, 

Stef.  I would just like to mention that Messrs Piet Esterhuizen and 

Solomon Philander, two Trustees have to leave early because of other 

obligations.  So they can stay till 11 o’clock and then they have to hit the road as 

it were.  Ek vra graag vir Mnr Piet Esterhuizen om vir ons die vergadering met 15 

skriflesing en gebed te open.  En ek wil net vir U sê Mnr Esterhuizen is een van 

my mentors en ons gaan terug na 1973 toe.  Nou sy gesig wys nie dat dit so lank 

al is nie, my gesig wys dit wel, maar, Piet, as jy vorentoe kan kom sal ek baie 

dankbaar wees.   

MNR ESTERHUIZEN:  Meneer die Voorsitter, dames en here, vir my as lid van 20 

die Raad van Trustees is dit geweldig belangrik dat ons met alles doen, veral in 

deesdae se moeilike finansiële omgewing, om alles so vêr te, so reg te doen en 

soveel besluite te neem sodat dit alles tot die voordeel van die lede sal wees.  En 

daarom is dit my belangrik dat ons moet insig kry in wat ons, en ek lees vir U... 
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SCRIPTURE READING AND PRAYER 

 

CHAIRPERSON:  Baie dankie, Piet, ek waardeer jou insettes.  The Notice 

convening the meeting has been circulated to all delegates and the principal 

officer has advised me that there is a quorum present, so I duly declare the 5 

meeting properly constituted.  Then can we move to item 3 of our Agenda, the 

Confirmation of the Minutes of the 33rd Annual General meeting?  The Minutes 

have been circulated.  Can I get a proposal that they are, can be adopted?  

Mr Botha has proposed and Mr Van der Merwe has seconded.  I take it it’s a 

unanimous decision, so we can record the Minutes are adopted unanimously.  10 

Item 4 is the Address by the Chairperson, and I shall now ask Mrs Van Zyl on my 

right-hand side to chair the meeting please? 

MS VAN ZYL:  Thank you, Sakkie.  If you can address us with the Chairperson’s 

Address.   

CHAIRPERSON:  Thank you.   15 

CHAIRPERSON’S ADDRESS 

MS VAN ZYL:  I’d like to thank you with that open address, and we hope that 

you'll ask the right questions after all the other presentations have been made.  

So, we now hand back to you, Sakkie, for the other presentations.   

CHAIRPERSON:  Thank you, Michelle, for ably chairing the proceedings.  We 20 

are now moving on to item 5, which is the consideration and adoption of the 

annual financial statements.  And I welcome Ms Cindy Cronning from Ernst & 

Young to the stage please.   

MRS CRONNING:  Goeie more en baie dankie.  It is a pleasure for me to stand 
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here this morning, and I hope you will bear with me if I will try as best as possible 

to get my Afrikaans sneaking in, but given the fact that in today’s world auditing 

and accounting have become rather technical, I’m going to refer to my slide 

presentation, and again happy to take any questions.  So, again just as an 

introduction, my name is Cindy Cronning, I am an executive director with our 5 

audit firm EY in Cape Town.  I do specialise specifically in retirement funds along 

with some of the other regulated industries such as medical schemes, and I’m 

happy to provide an overall feedback.  It is done at a high level given the fact that 

we do an extensive audit process which takes us through planning, execution of 

the actual audit and then we present our detailed findings together with the 10 

financial statements to the Audit Committee and to the Board of Trustees.  So, as 

part of the audit process we also prepare an audit strategy and plan.  As you will 

appreciate, over the time the audit has started to focus more on the regulatory 

requirements.  And what we do try and to do is make sure that, I think as has 

been mentioned previously, we work very closely with the administrator and the 15 

principal officer, and the lines of communication are always open and we have a 

very effective working relationship.  You will appreciate that we follow a code of 

conduct.  So from an independence and ethics point of view it is very important to 

make sure that our team both has continuity, and that is what we’ve achieved 

through this.  So, the financial year under review was 1 July 2016 which took us 20 

to 30 June 2017.  The Trustees of the Fund primarily stayed the same in 2016, 

except of the employer Trustee who was appointed on the 1st of December 2016.  

What we did see in the 2017 audit was the recovery of some undue commissions 

earned.  So that had remained in the Fund and we saw the Fund receive 
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1.5 million after the 30th of June 2016 and another 4.3 from interest perspective 

which was due to the Fund in quarterly instalments over a three-year period.  At 

30 June the Fund received a further 750 000.  What is important to note from an 

external audit perspective are the again regulatory requirements.  So our focus 

from an external audit perspective is in terms of compliance with the rules of the 5 

Fund, but also in terms of the reporting framework that we report under.  So, I 

thought it noteworthy for you is on Regulation 28, the Board of Fund is aware that 

that opinion contains an emphasis of matter relating to the Newshelf investments.  

During the year Newshelf received various offers of sale, and I think that's been 

addressed this morning.  Again we will look at the developments of that through 10 

the 30 June 2018 audit, and I’ve given you just some focus there in terms of the 

proceeds of the buildings which we will see come into our next audit process.  

What do we do as part of the audit process?  It is dependent on the membership.  

So we’ve just provided you there with the statistics, so from an active member 

and a comparison to 2016 but again seeing a valuable growth in the membership 15 

of this Fund.  The membership of the Fund does not direct our audit risk or our 

audit focus, but obviously entails how we audit the components of both 

investments and then of benefit payments.  The total assets of the Fund, so again 

a comparison graph from 2016 to 2017.  And there the assets of the Fund’s 

sitting as a decline from 2016 in 2017 but we expect that to improve going 20 

forward.  The reasons, the main reasons for the decrease in investments was due 

to less in certain of the investment portfolios, so specifically there Investec, 

Prudential, Colourfield and Coronation.  The large decrease in the portfolios was 

also offset with increases in the Sanlam portfolio, together with the Steyn and 
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Ashmore.  So, from an external audit perspective we place a significant amount 

of reliance on the asset managers.  What has been a real improvement from an 

audit perspective is that we are able to obtain those third party confirmations in 

line with the regulation, so it’s only the investment from a Newshelf perspective 

which exceeds.  It’s not a qualification, it just draws emphasis to the users of the 5 

financial statements, and we expect that that will disappear going forward in 

2018.  Okay, so what have we provided you with here?  It’s in terms of the key 

focus areas that we look at from an audit perspective and the changes that have 

occurred there.  So, on contributions we saw a 2% movement, on nett investment 

income we saw a 60% movement and that's the previous graph that I shared with 10 

you.  Benefits paid of 405 million and then the Fund costs which reduced from 

2016 at 17 million down to 13 million.  The contribution increase was mainly due 

to salary increases on the members of the Fund, and the decrease in the 

investment portfolios I’ve covered with specific reference to Investec and 

Coronation.  There was also a termination on the investment side on the 15 

Momentum Enhanced and benefits paid – sorry I’ve just jumped ahead, and 

benefits paid decreased slightly from 2.6%.  The Fund’s cost decrease of 24% 

was mainly a decrease in terms of the numbers in certain aspect of the 

membership and then ad hoc expenses which fluctuate yearly.  So, again from 

our perspective and to give the assurance of the Trustees and the members, we 20 

do ensure that the proper authorisations and any expenses that are paid are in 

line with the fiduciary duty of the Board of Trustees.  Okay, nett investment 

income is what we’ve given you a high level overview thereof, so we’ve got 

income from the funds.  This includes the LPI, the late payment interest.  There 
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again we saw a decrease of 6.5%.  We have the impact of the adjustment to fair 

value, which again gets confirmed to us from the underlying investment 

managers, but saw the increase, the decrease from an investment income 

perspective and then from a fees perspective no movement year-on-year, so 

overall a good improvement.  Foreign assets, so this is in terms of our reporting 5 

on Schedule IA.  The foreign assets in the year include foreign Africa as well, 

which we did not see in the 2016 audit.  So, what was the outcome from an EY 

perspective in terms of the reports on the financial statements?  Schedule D in 

the audit report was unqualified, and again this is a very positive situation or final 

outcome in terms of the audit, because normally we would have to report on 10 

items of noncompliance with either the Fund rules or the Pension Fund’s Act, but 

that report remained unqualified.  Factual findings report to the Board of Fund 

and the Registrar of Pension Funds, there were no discrepancies noted on those 

procedures that we performed.  And Schedule IB which we express an opinion on 

was an unqualified audit opinion with simply the emphasis of matter pertaining to 15 

Newshelf 922, where the investment exceeds the 5% limit as prescribed by the 

Registrar.  A significant development from an industry perspective is that going 

back a few years you would have seen the Regulation 28 reports almost being 

wholly qualified and a very strong view taken by the audit firms across the Board 

not being able to obtain the confirmations and get to the detail of the underlying 20 

investments.  A very positive move and again something that is very specific to 

this Fund where our team are able to place significant reliance on those.  So, the 

value of the investment which led to the emphasis of matter was sitting at 11.19% 

versus the 5% limit, but again a significant focus area would be for the next 
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upcoming audits.  And that would be an overview of the financial statement 

process.  I’m happy to take any questions or at the end after all the presentations.   

CHAIRPERSON:  Cindy, we normally do it at the end of the presentation, so 

thank you so much and it’s always good to hear of a good audit report.  And 

you’ve mentioned that our report is unqualified, it’s really an indication of the good 5 

management of the Fund.  And there I have to mention Verso the administrator 

for the role they've played in giving us the good audit report, its much 

appreciated, Kristie, thank you so much to you, and your team.  Cindy, thank you 

very much.  The AGM must now adopt the financial statements.  Copies of the 

statements have been attached to your Agenda, so I accept that you’ve read 10 

them.  Can I get a proposal for acceptance of the financial statements as at 

30 June 2017?  Mr Botha proposed.  Michelle, are you seconding? 

MS VAN ZYL:  [Not speaking into the microphone] I’ll second.   

CHAIRPERSON:  Thank you.  Right, it appears to be unanimously accepted, 

thank you very much, Cindy.   15 

MRS CRONNING:  Thank you very much.  Thank you for the opportunity to 

present to you and I’ll just (indistinct).   

CHAIRPERSON:  Our next Agenda item is a presentation by Duncan Theron 

from GraySwan Investments.  He's the Fund consultant and he’s going to present 

on investments and the Fund performance.  Now, I’ve been told that he's the 20 

bearer of good news, but we shall see, so, Duncan, over to you please.  We’re 

just going to move down so that we can see the slides, thank you.   

MR THERON:  Goeie more aan almal, good morning.  Dankie, Mnr die Voorsitter, 

vir die inleiding.  Ek het definitief goeie nuus en dit kom.  Mnr Esterhuizen, dankie 
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vir U boodskap ook vanoggend en U het gepraat van Salomo, hy was ŉ wyse 

man gewees.  Ek weet nie hoeveel van U weet of weet wie Warren Buffett en 

Charlie Munger is nie.  Hulle is die twee wysste manne in die beleggings 

industrie.  Charlie Munger is 94 jaar oud en Warren Buffett is 84 jaar oud en hulle 

is wyse manne, hoe gryser hoe wyser.  En ek moet vir U sê dat al die goeie nuus 5 

wat ek vandag vir U bring is as gevolg van wyse manne wat om die tafel sit elke 

liewe dag.  En ek dink, Jan, verskoon my, maar ek dink jou 80ste is om die draai, 

nog ŉ baie wyse man waarmee ons elke dag werk.  Dis vir my lekker om bietjie in 

Engels en Afrikaans te praat.  In English I can tell you about the outperformance 

of the investment managers outperforming the benchmarks.  In Afrikaans I can 10 

say, die maatstaf oortreffende opbrengste van die bate bestuurder.  Dit het baie 

krag.  So dis vir my lekker om hier te wees vanoggend.  Just in terms of the 

Agenda, I’d like to set the scene and give you an overview of just the climate that 

we’ve been managing your investments in the last 12 months.  It has certainly 

been volatile.  It’s been a rollercoaster ride as you all know.  The scene has been 15 

set by local politics, global politics, and then obviously just the investment 

environment.  And then I’d also like to summarise the investment performance 

and I definitely have some good news for you, and then also just looking ahead.  

Now, if I reflect back to the previous AGM, I think everybody’s feeling a bit 

pessimistic about our country, our investments, the politics, and this was a study 20 

done by Ipsos, it looked at about 24 countries worldwide and it asked the simple 

question, are you positive about your country and the environment or are you 

negative?  And if you look at that chart you'll see South Africa right there at the 

bottom, if you look at all the BRICS countries, so that's Brazil, Russia, India, 

mailto:medcom@iafrica.com


34TH ANNUAL GENERAL MEETING OF THE LA RETIREMENT FUND 

_____________________________________________________________________________ 

_____________________________________________________________________________ 
HELD AT:  CR LOUW LECTURE HALL, SANLAM HEAD OFFICE, STRAND RD, BELLVILLE                    25 MAY 2018 

TRANSCRIBED BY:  TGI, TEL & FAX: +27 021 9301034/012 377 0140, E-MAIL: medcom@iafrica.com 
 

9 

China, we’re part of the BRICS, South Africa is right there at the bottom with 

Brazil.  Most of people in our country were very, very negative, and that's quite 

contrary to what happens in the investment market.  So, I always say that don't 

correlate politics with investments.  If you make good investments and you invest 

in good valuations you can make good money irrespective of the local politics and 5 

the offshore politics.  So, as negative as we were about our own country, we 

actually had a good investment year.  I always look at that graph and I think you 

know, we’re always negative about what's going on in China, but interestingly 

enough if you look at that chart, 90% of people in China think that their country is 

moving in the right direction.  It actually opens up your perception about the 10 

world.  And as investors, I mean there's about R3.8 billion in this Fund, we have 

to look at the whole world to identify where to invest your assets.  The Fund 

auditor this morning reflected and said that in the previous financial statements 

there were no Africa exposure.  In the last year and a half we’ve introduced the 

Fund to Africa, and now most people would say Africa is a risky place and they 15 

would read a lot of negative news.  It was a hard decision to make, but 

Warren Buffett the wisest man in the world says when there's blood in the streets, 

that's the time to invest.  And the Fund had guts and we invested, and I can tell 

you that it last 12 to 18 months our Africa investments has yielded in excess of 

50%.  So, one has to look globally when you look at your investments not just at 20 

the local environment.  I just reflect back also last year that was the time when 

the Finance Minister was fired, our President was waiting for Mr Gordon to come 

back to axe him.  And we sit here today we have a new President and that's how 

fluid the markets are and everybody is hoping for the new Ramaphosa dawn.  So, 
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our politics have turned around and it’s been very, very positive but has it, does it 

always reflect in the investment markets because our Rand has strengthened 

which has been negative for our local market but so, you have to combine the 

politics and investments.  Globally we’ve had Mr Trump.  And I recall the day 

before Mr Trump was elected as President all the experts in the market and I go 5 

and tell you there are six or seven companies that monitor voters, 95% of those 

research was saying that Trump would not win and the next morning he won.  It 

was a black swan event, an extreme rarity, something that shouldn’t have 

happened and everybody was so negative about Mr Trump, but later on I’ll reflect 

that since Mr Trump came into charge the investment markets have just run.  It’s 10 

again, people become negative about politics and the investment market can be 

so, so different.  And then in the investment markets maybe you’ve hear of these 

guys and they've been in the press again in the last week, the Viceroys.  Now the 

Viceroy is a company in New York, it’s literally three or four people, it’s an 

experienced professor and two youngsters.  And those youngsters are early 20s 15 

and they've made some comments about some of our countries, about Steinhoff 

and about Capitec and about Naspers and Resilient, and suddenly our market 

started reacting and selling off these shares, which just tells you that our market 

is kind of nervous.  Any negative news that comes in, our market overreacts.  And 

when the market overreacts as Trustees and decision-makers we have to sit 20 

there and see how much of this is really just propaganda and how much of this is 

really going to impact the investments and we have to look through that and we 

have to make smart decisions.  So, with all this as a backdrop it’s been another 

volatile and a very uncertain year.  And I think every year be like this.  
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Mark Twain, a famous author once said that the markets are extremely volatile in 

September and October and it is statistically if you look at the last 100 years the 

most volatile months in world history.  But then Mark Twain said, the markets is 

volatile in September and October, but so is the markets volatile in January, in 

February, in March, in April, in May and so it goes.  So, with that as a backdrop, if 5 

you look at our local equity markets, we have been fortunate because South 

African equities has been the best place to have put your money over the last 100 

to 110 years.  There’s a fantastic book by Dimson and Marsh called Triumph of 

the Optimist.  And it talks about the 13 or 14 longest track records in the world.  

South Africa, Australia commodity driven markets have been the best markets.  10 

You can see that in that orange bar, right at the top.  You can also see that in the 

blue our bond markets has been one of the top three markets in the world.  So 

having put your money in South African equities or South African bonds, you’ve 

had a very, very good experience over the last 100 years, but things change.  

And my message to the Trustees in the last three years have been, we have to 15 

expect lower returns going forward and that it’s not as simple as just putting your 

money in South African equities or bonds anymore.  You have to look outside.  

And therefore we’ve invested in Africa and found much higher returns, and I’m 

constantly looking for other investment opportunities.  I mean here’s just a graph 

and, or a table I think we should maybe just look at the four years.  If you think 20 

the new defined contribution portfolios started in August 2014, so it’s more or less 

four years and you can see, if you look at four years and you look at the equity 

market, 7.58% before costs and fees, and you look at inflation, 5.06, it’s not a 

great return.  I mean that's an inflation plus, after costs and fees maybe inflation 
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plus 1%.  So, how do we get to inflation plus 6% for our younger members?  How 

do we get to inflation plus 4 for people consolidating their assets closer to 

retirement?  You can’t just think about just putting your money in an asset class 

which have produced fantastic returns historically and think that's going to be the 

case going forward.  The world has changed and one has to adapt much faster.  5 

And I can tell you that in the last year-and-a-half one of the key things that the 

Trustees have implemented is a decision-making framework where we can act 

much faster.  If you think that a Trustee Board meets monthly, a decision has to 

be made and then implemented which could take another month or two, okay.  If 

you look globally Trustees meet quarterly, they take three months to implement 10 

decisions that’s already six months after the fact, that's how it works overseas 

and broader in our industry.  In this Fund the Fund meets monthly, there's 

constant engagement and interaction throughout the month and as service 

providers we’ve been given a little bit more discretion to move faster so we’ve 

been able to protect, to hedge, take tactical asset allocation opportunities, to 15 

move your assets where we’ve seen that and I think that's been a big driver in 

terms of the performance.  So, that's progressive thinking from the Trustees, I 

can tell you that when I’ve consulted to seven of the 10 largest pension funds in 

the country, I’ve been in the industry for 20 years it’s one of the most progressive 

Boards of Trustees so they've made good decisions.  I mean there's just a roller 20 

coaster ride, that's our equity market and you can just see it’s constantly been up 

and down.  It reminds me when I was a child of, if I went to the Rand Show in 

Joburg there was the Big Dipper, you get into that little car, and it’s a scary 

experience because it’s just up and down all the time, it’s fun but it’s scary and 
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we have to manage money throughout this.  There's a very good saying that you 

may have heard of invest up to May and then stay away.  It’s also conventional 

thinking that says after May the markets are terribly or the markets typically have 

bad performance, but look just what happened in the last year, okay.  If you went 

away in May you didn’t invest in the market, you would’ve missed out, because 5 

look at our markets what a nice run it’s had.  And then Ramaphosa come into 

play and now you'd think but we’ve in the new dawn and Ramaphosa must have 

a good positive effect but look at where our markets have gone, so again there's 

no direct correlation between politics and investments.  If you look at the offshore 

investment sphere, now I mean there's so much written in the press about just 10 

put your money overseas.  South Africa is only 1% of the global economy so why 

would you have 70 or 80% of your assets in South Africa, if it’s so small, just take 

you money overseas, run, put your money overseas.  But if you look at it, I mean 

let’s look at the last, let’s say the last three or four years.  Yes, global equities 

have returned about 12%, 9%, 7.6.  I mean that's in Rand terms so it’s not been 15 

that extraordinary or that strong overseas.  You have to blend the assets, you can 

look at all the other asset classes, global bonds, cash, anything that I’ve marked 

in red has either given you a negative return in Rands, or it’s not even 

outperformed inflation.  If you can see, just running overseas is not the answer 

you’ve got to put the right amount of money overseas for your risk tolerance and 20 

you’ve got to invest there when there's fundamental value not just run because 

things are bad in South Africa.  There's the offshore market.  Now, I spoke about 

Mr Trump.  Now when he came into powers that's effectively what happened, 

nobody was expecting that and the markets ran.  We saw the most extended 
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monthly bull run in history for 13 months in a row, the American stock market 

gave a positive return, it’s never happened before and again contrary to what 

most people expected so Trump has been very good for the markets and 

invested very nicely and the Fund has participated handsomely in that because 

our offshore exposure has been a100% exposed to equities.  We haven't been in 5 

bonds and cash and the other assets or offshore property so we’ve made the 

right asset allocation decision.  And subsequently, you can see it reached new 

heights, but what the Fund has done at that point in time is we’ve started hedging 

our equities, meaning taking out insurance to say, we recognise that the markets 

are expensive, but we still recognise it’s the best place to be but we just have to 10 

protect the assets, and we’ve started putting hedging strategies in place.  Again 

something we discussed yesterday at the Investment Committee.  So, it’s not that 

we’re just trying to find the opportunity we’ve realised when that opportunity and 

the sector is narrowing and then we have to start insuring.  I always think about 

investors, you'd insure your house, you insure your car, you insure your life, but 15 

so many people don't insure their investments.  For me it’s strange, but it’s 

something that the Fund does very effectively.  Now, there's the Rand/Dollar 

exchange rate, so when this graph moves up the Rand is depreciating its 

becoming weaker against global currencies.  What can you see over the last 12 

to 16 months, the Rand has strengthened.  If you look back 16 months, 20 

remember that perceptions graph everybody was so negative about our currency 

and people just started running overseas.  We didn’t, we actually had an 

underweight exposure to offshore which is contrary to what most people think.  

But what happened, the Rand actually strengthened.  So, most of our assets or 
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the majority of our assets were local which is a better place to have been than 

offshore.  I think the big question now is where is the Rand going and it’s been 

very volatile, it’s been moving between 11.40 and 11.80 on a daily base.  I mean 

yesterday it was back from about 11.80 back to – ‘ag’ from 12.80 to 12.20.  So, 

again what the Fund does is that we implement insurance that you as members 5 

do not have to be exposed to these huge fluctuations, but we manage it in a risk 

controlled fashion.  Right, so that's the macroeconomic scenario, the politics.  

Let’s talk about the Fund performance.  There's a lot of numbers up there.  Let’s 

focus on the green numbers.  All that the green numbers are it looks at the 

different profile portfolios since the inception of the DC risk profile portfolios, and 10 

you can see for example, let’s say the accumulation portfolio it targets inflation 

plus 6 it’s for the younger members, the more aggressive members, what has 

that done.  Well, it’s outperformed all the competitors in the industry or the 

average in the industry by 0.86% after fees per annum.  So, it’s about 5% if you 

look over the total term, there's the last three years, they've outperformed them 15 

by 1.5% per annum, so times that by four and you get to 6, 7, 8%.  In the last 

year, look what a fantastic years it’s been, we’ve outperformed the peers by 4.19.  

Maybe it doesn’t seem material, but if you have a million or two or three or four 

and you are outperforming those margins over a period of 5 to 10 to 15 to 

20 years, at the end of the day it’s just that half a percent to 1% outperformance 20 

versus the peers that will make sure that your final lump sum is 30 to 40 to 50% 

bigger.  And that's all we’re trying to do, is to consistently and on a sustainable 

basis outperform the peers and get to our performance targets and the promise 

that's made to members.  If you look at the Consolidation portfolios, so that 
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targets inflation plus 4, if you look at all the competitors so over the long term 

we’ve outperformed by 2.61 per annum 2.2, 4 point-, again a phenomenal last 

year.  I think most investors have been overweight offshore been too negative 

about our country where we’ve been quite different.  There's the Preservation, so 

that portfolio targets inflation plus 2, of the conservative members, and again you 5 

can just see, look at that handsome outperformance.  And the Cash Plus, slightly 

behind for the last year only just but again nice outperformance.  If I plot those 

performance in the table against every single competitor, what you'll see is in the 

whole South African industry you are a top quartile performer meaning you are of 

the 25% best performers in the country and I think that's something that the 10 

Chairman also emphasised this morning which is key.  Now to put it a little bit 

easier more visually, this is again the aggressive portfolio the Accumulation 

portfolio since inception July 2014, let’s compare it now not to all the competitors 

but let’s just compare it to all the municipal competitors because this is a 

competitive environment, we are competing with other municipal funds and 15 

there's five or six big municipal funds in that composite.  And you can just see 

again that is the LA Retirement Fund how it’s outperformed their peers.  That is 

how they've outperformed the retail average, what is the retail average?  The 

retail average is the average aggressive multi asset class unit trust in the 

industry.  And there's something significant about this and the Chairman alluded 20 

to it is that if you retire outside of the Fund a financial advisor may typically put 

you into an average unit trust portfolio and that over the last four years would 

have been your experience if you invested outside of the Fund.  There are some 

financial advisors that may have given you a better performance but you can just 
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see the significantly different performance and that is because the Fund has 

managed actively and secondly, because there's R3.8 billion of assets that we 

can negotiate fees with investment managers.  For you as a private individual 

going outside the Fund you're negotiating with an investment manager effectively 

on their own behalf on your R500 000.00 or your million.  Here’s 3.8 billion we’re 5 

negotiating with so the economy is a scale of coming through the Fund and now 

you can invest in the Fund, the In Fund Annuity.  That's the Accumulation phase, 

if you look at the Consolidation again it targets inflation plus 4, it’s a moderate risk 

profile portfolio, look at the handsome outperformance versus our direct municipal 

peers.  Look at the outperformance versus the retail unit trust industry and again 10 

it consistently outperforms inflation targets.  There’s the Preservation Fund for 

conservative members it’s the same story and there's the Cash Plus.  And I think 

that's what the Chairman alluded to is that I bring good news for you that you’ve 

done exceptionally well versus the market, the equity markets, versus the broader 

industry, all the peers, versus the municipal peers and versus the retail peers.  15 

So, this is proof that the LA Retirement Fund is a leader in the industry if it is not 

the leader in the industry.  There’s the Pensioner portfolio, as you know the 

pensioners are managed slightly different, they're managed in a liability driven 

investment and approach.  What that means is that we are very cognisant of the 

monthly payment we need to make to the pensioners so any pensioner sitting 20 

here, Stef, that it’s we know what the pensioner needs to get pensioner A needs 

to get a R1 000.00 per month we know and we plan accordingly.  We know that 

you get inflationary increases, you got a 65% of inflation increase.  You got a 

bonus, so we manage it very tightly around our budget and what we need to pay 
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out, you're cognisant of the liability that's why it’s called the Liability driven 

investment approach.  We don't want to give our pensioners any surprise of one 

year giving a fantastic bonus an increase and the next year giving nothing, it’s all 

about managing expectations.  And you can just see again that a lot of green 

numbers that the Pensioner portfolio albeit that we manage it quite conservatively 5 

had given us enough returns for us to meet that promise as you’ve seen in this 

last financial year.  I want to touch on something I haven’t touched on at any 

previous AGM and that is responsible investing.  Three years back the regulators 

in South Africa said that Trustees must manage your monies not just to yield 

performance, it’s to yield risk adjusted performance and the add is something 10 

else.  You have to take into consideration ES&G, that means environmental 

social and governance factors.  So, it actually means trying to do the right thing 

always and it’s not just about performance.  And I can tell you that if you do the 

right thing always you don't have to sacrifice any performance.  There's empirical 

research that shows you can even do better and yield a higher performance if you 15 

are responsible.  So, the Fund adopted this principle and became a signatory of 

the PRI, the PRI is a global body it’s called the Principles of Responsible 

Investing.  It’s a global body, this Fund is only one of five South African pension 

funds, it’s the first municipal pension fund to have become a member of that 

global body which means we are accountable to best practice and there are the 20 

six driving guidelines of this Board, just that we have to incorporate ES&G into all 

our decisions.  We have to look at governance, we have to look at the 

environment, we have to look at social issues, and furthermore we have to report 

on such.  So, this is discussed at every single Investment Committee meeting 
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there's a standalone agenda item.  Let me give you one example, and this is 

relevant to Cape Town, as you know we have had our water crisis and I think this 

whole thing about running out of fresh water it’s a global theme, a lot of people 

don't realise it but it’s coming.  It’s not just in North America or North Africa or 

Australia, look what’s happening in the southern parts of Africa.  Now, what we as 5 

investment decision makers need to do is we need to be cognisant of this.  We 

need to ask the right questions, how are our investment managers taking these 

environmental issues into consideration?  So, how are they being responsible to 

the environment but also how can we make money in this environment?  So, we 

want to do the right thing but you can also prosper from these environments and 10 

that's what this slide sums it up very nicely.  The world has got a lot of big 

problems but you can see those problems as an investment opportunity.  About 

two and a half three years back the Fund made its first investment into an ES&G 

investment it’s an offshore equity portfolio.  That offshore equity portfolio focuses 

very much on governance and three years later the Fund has outperformed the 15 

investment markets by 1, 2, 3% by doing the right thing.  So, it’s again proof it’s 

not just about performance about risk adjusted performance and being 

responsible and doing the right thing to and in the next 30 to 50 years to save a 

balance.  If we keep consuming like we have been then we will had need three 

planets earth by the year 2015 so we have to start being responsible.  And our 20 

good goes to the Trustees I think they are one of the leaders in the industry in this 

regard and that's why also us as advisors we won awards for being responsible.  

And we can only do that if we have Trustees that believe in that principle.  So, 

looking ahead, just to revisit what we expect, we continue to expect lower returns 
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it’s not going to be like the past 110 years, it’s harder to make money.  You can 

see that the last years being invested in South African equities you’ve gained 

21.4% per annum.  Reflect back to that one table I showed you, the last three or 

four years our equity markets yielded 7% it’s not 21 anymore and we expect it to 

yield between 7 and 10 for the next 10 years.  You can just see all the asset class 5 

returns are going to much lower going forward than it used to be.  And that just 

means we have to work harder to get to your inflation plus 2, 4 and 6%.  We have 

to think out of the box.  We need to think globally.  We need to make faster 

decisions.  We have to be active in managing the assets.  We can’t just sit back 

and think if you put your money in South African equities or South African bonds 10 

that you're going to get to those targets.  And ja, in summary, I think the four 

blocks at the bottom just summarises what the Fund has achieved in the last four 

years and what is our goal for the next year.  To remain the top performer you’ve 

seen the results, to remain a leader, I think it’s the leader in the industry.  Risk 

adjusted and sustainable being responsible, returns and cost effective.  I can tell 15 

you that you're investment fees are the lowest in the industry as well.  If you look 

at your investment fees on your risk profile portfolios they're about point 5, point 

6%.  If you go out to the industry and you go and buy unit trust investment you’ll 

be paying one and a half to two and a half percent.  That's three, four times more 

and you’ve seen the performance that's been inferior to the Fund.  So, I’ll leave 20 

you with that message and I thank you for the opportunity, Mr Chairman, and I’ll 

take any questions later on in that session.   

CHAIRPERSON:  Thanks very much, Duncan, it was indeed good news.  And I 

think the overriding thought that I had while I was sitting there listening to Duncan 
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is that if you're not a member of the LA Retirement Fund you're not in the right 

fund.  And that's true, so thanks very much for that.  Our next item is the actuarial 

report.  And I call on Sean Neethling from the MMI Group to do the presentation 

on our actuarial position, thank you, Sean.   

MR NEETHLING:  Thank you, Chair.  Good morning everyone, it’s a pleasure to 5 

be here this morning to present to you the actuarial valuation as at 30 June 2017.  

So we’re going back in time a bit, we'll be covering the year ending 30 June.  So, 

we’ve seen the membership statistics but I just wanted to point out the interesting 

part there, you'll notice the Living annuitants so at 30 June our 2017s, sorry that 

should be 30 June 2017 there were four new living annuitants and we off course 10 

expect these membership category to increase over time.  The employer, the 

local audhotir9ties contributed at 18% members at 9%, contract employees at 

seven and a half, the DB Fund return over that period was 2.6 and the DC return 

3.6 compared to price inflation of 5.1% over that period and a pension increase of 

4% was granted on 1 January 2017.  Then turning to the DC section, these are 15 

the actual returns allocated to the DC members’ shares so we see 3.1% on the 

Accumulation portfolio, 5% on Consolidation, 5.6 on Preservation and 7.8% on 

the Cash portfolio.  So, what the actuarial valuation really does, we’ve seen the, a 

lot of presentation on the asset side of things so the actuarial valuation brings 

together the assets and the liabilities.  So, my job is really to compare the value of 20 

the assets to the value of the liabilities and then to determine whether or not the 

Fund is in a sound financial condition.  So, if your assets is equal to or more than 

the value of your liabilities then the Fund is in a sound financial condition.  so, our 

starting point is with the net assets of the Fund, so you can see we had 1.9 billion 
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net assets in the DC section at 30 June 2017, we now then deduct off the value 

of the liabilities as well as any contingency reserve accounts that the Fund holds 

to determine the surplus in the Fund.  so, you can see the members’ share 

account 1.867 billion so that's the actual members fund credits in the sort of the 

individual savings account, each member’s retirement benefit, we add that all of 5 

up for the members.  Of course there's a lot of checking in terms of accumulation, 

making sure that those amounts have accumulated at the correct rates of return 

and that's all part of the valuation process.  So, then we also have the Living 

annuities, I very much see the living annuitants as defined contribution members 

because it also works like a savings account.  They’ve saved up a lot of money 10 

during their working lifetime, and now as they go into their retirement that money 

will be drawn down over time.  And so, it’s not like a typical, like the pensioners 

have a pension that's payable for the rest of their lives and it increases with 

pension increases.  It’s different for the living annuitants they draw money from 

their own savings account.  So, there was 17 million in respect of those four living 15 

annuitants that we pointed out and then in addition the Fund has a contingency 

reserve account amounted to R10 million, it is a relatively small amount but it is a 

valuable contingency just to have in the Defined contribution section.  And then 

the balancing item is actually the processing, what we call the processing error 

reserve account and if we deduct all of those liabilities and reserve accounts we 20 

end up with a surplus of zero.  So, that's really the important item.  And in terms 

of this analysis and all that really represents is you're always going to have timing 

differences, you'll never be able to allocate the exact net investment return to 

members’ fund credits.  But it’s pretty close but when you're dealing with figures 
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close to R2 billion there's naturally, there's going to be timing, what we call timing 

mismatches, and that's normal part of the process in a defined contribution fund, 

and that small balance will generally then be recorded in the processing reserve 

account.  You can see the figures got brackets around it so you might think that's 

a negative but it’s actually a positive amount, we had a negative amount in the 5 

previous year of 920 000 which is very small but there's actually, there was a 

positive amount of 16.99 million.  So, what the Board then resolved to do was to 

distribute that amount as an extra distribution to the members’ fund credits so the 

money doesn’t get lost or disappear, it gets allocated back to members.  But of 

course it can be a positive or a negative amount so you could get a positive or a 10 

negative coming through but it’s generally very small.  So, that 60 million for 

example would represent only about 0.9% of the total members’ shares.  So, if 

we look at the funding level then before these reserves, if we just take assets 

divided by liabilities we end up with a funding level of 102.4% but if you include 

the reserve accounts then that means there's zero surplus and the funding level 15 

is 100% but that's good news it still means that defined contribution section is in a 

sound financial condition.  So, that's the DC section, we then have to turn to the 

pensioners who are actually defined benefit members.  So, we can see the 

assets of the pensioner accounts similar process, 1.859 billion and then we 

calculate the pensioner liabilities, which is the complex actuarial calculation that's 20 

carried out by projecting pensions into the future allowing for expected pension 

increases and also allowing for the life expectancy of the pensioners.  And that's 

then all discounted back to the valuation date at our assumed rate of interest and 

then that gives us the value of the pensioner liabilities at 1.76 billion.  So, it’s 
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saying that's how much money the Fund needs to hold now in order to meet its 

benefit promises to the pensioners.  Then in addition the Fund has a solvency 

reserve of 49.9 million and that's similar to a contingency reserve and it’s just a 

small amount that's there to protect the Fund should there be any adverse 

experience whether it be investments or pensioners living longer than expected 5 

or any other adverse circumstances.  But the amount is actually calculated at 

each valuation and provided there's sufficient money to hold the reserve then the 

reserve is hold and so the good news is, at the 30 June 2017 valuation, there was 

sufficient money to hold the full amount of solvency reserve that we would like to 

hold for the Fund.  And then our calculation is assets minus liabilities, minus the 10 

solvency reserve gives us a surplus of 46.989 million in the pension’s account.  

So, that's very good news again the funding level for the pensioners is above a 

100% its 102.6% and again the pensioner account in a very sound financial 

condition.  So, Duncan referred earlier to the liability driven investment strategy 

and I think that's quite important we can see that coming through in the later 15 

years when that strategy was implemented and the Fund has historically granted 

very stable levels of pension increases.  You can see there was blip there when 

CPI went very high in that particular year but the point is just to show the stability 

that is really being applied which is I think, important in a pension fund.  Again, 

historically just the pension increases as a percentage of CPI so we can see the 20 

very high CPI figure there but still a pension increase of 57% of inflation being 

granted.  Of course it’s been tough in more recent years but the Board has been 

working very hard to make sure that the maximum but sustainable pension 

increases are being granted.  So, the last, the most recent pension increase well, 
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sorry, the one January 2017 percent pension increase was 65% and that is in line 

with the Fund’s Pension Increase Policy which targets a pension increase of that 

level.  So, in summary we had a surplus of 47 million in the pensioner account, 

part of that was actually distributed as a special bonus of 50% of monthly pension 

so that amount will reduce as a result of that.  When we look at the next valuation 5 

but of course each year the amount can vary depending on the actual experience 

of the Fund, investment returns, pension, and mortality and so on.  Pension 

increase of 3.3% and a monthly well a bonus of 50% of monthly pension paid in 

December 2017.  I was asked whether that is a, would be continue, and that 

really depends on the position at each valuation.  That bonus isn’t guaranteed, it’s 10 

not like a guaranteed 13th cheque or anything like that it depends entirely on 

whether there is a surplus available in the Fund and then the Board will have a 

look at the position at the relevant time.  So, we can’t say for certain whether that 

will definitely be paid at the same level next year, the amount can vary, it can be 

zero it can be anything it depends on the surplus available.  But it’s important to 15 

note that I think once that surplus is gone then there shouldn’t be an expectation 

of any sort of bonus like that.  So, but overall I think it’s very good news, the Fund 

is in a sound financial condition and I’m able to then certify that in terms of the 

actuarial valuation.  Thank you very much, Chair.   

CHAIRPERSON:  Thank you, Sean.  We note with thanks the actuarial position 20 

of the Fund and that we’re in a sound position.  I don't even need to invite our 

next speaker he invited – Braam, please sit down until I – no, I’m pulling your leg.  

This is Mr Braam du Plessis from Simeka Consultants and he's going to talk to us 

on governance related activities, rule amendments, fund related trends and 
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development.  And once your finger finds the right spot there you can proceed, 

Braam.  Is jy reg? 

MR DU PLESSIS:  Daar’s hy, dankie.  Dankie, Voorsitter.  Nou die enigste slegte 

nuus wat ek het is dat U gaan moet luister na iemand van Oudtshoorn wat Engels 

praat, maar dit sal, dit behoort darem nie te pynlik te wees nie.  My agenda is 5 

amper voorgeskryf, die regulatoriese deel, die waar om vir U terugvoer gee oor 

wat in die Fonds gebeur het, Fonds reëls gewys, wysigings wat gemaak het, daar 

was een, ek gaan nou daaroor praat, ŉ regulatoriese opdatering waar daar's al 

verskeie melding daarvan gemaak maar die wette waarmee ons te doen kry en 

wetswysigings en watter aksies aan ons kant vereis en dan ook governance 10 

voldoening sake en dan bietjie oor fonds voordele.  Wat ons gedoen het en wat 

op die oomblik aan die gang is.  The first part rule amendments we had one rule 

amendment in the review period, it was Rule Amendment number 10 and it dealt 

with what we call the CRA, the Fund’s Contingency Reserve account.  What 

happened in the 27 training session we actually spend a lot of time on revisiting 15 

how we fund our expenses, and the recordkeeping.  We used to have a good 

budgeting process done by the Audit Committee, but this time we also started 

focussing on the income side.  Where do you get the money that pays for all the 

budgeted expenses?  You would have just note to Sean said that account had a 

balance of just in excess of R10 million and that's the process that's followed or 20 

with the standards we set and documented in this rule amendment.  When you 

look at the expense structure of a retirement fund basically there's two costs that 

get deducted directly.  The first thing is your insurance, insured benefits costs 

because that's based on your own selection what death or disability cover you 
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have.  The investment managers pay themself first or it comes out of return, the 

investment management fee but all the other expenses run through this account.  

So, what we did is we ended up putting a very transparent funding model for this 

account and I’ll explain that now but the other point I want to make is that this 

account is monitored by the Audit Committee and then once a year in July, its 5 

actually now coming up, we do a review of the funding items.  so, I said we end 

up with a transparent structure so you can say to a member who joins this fund 

this is what it cost you to join the fund.  As an active member 1.1% is salary, 

that's the fee that goes to the contingency reserve account and then a point 15% 

of annual return also flows into this account, it’s done monthly.  So, it’s a 10 

transparent way to say this is what is cost to be a member of the Fund.  

Interestingly enough just last week ASISA which is like the mafia of insurance 

companies and investment managers, but it’s like their governing body, issued a 

notice on they call it retirement funding cost, a dedicated formula.  So, you can 

publish a transparent formula saying, this is what it cost to be a member of the 15 

Fund and this ahead of it because this is basically what it boils down to.  So, what 

we say is we’ve two types of members of different generations of members, new 

members who actually pays as a percentage of salary, and older members who’s 

already accumulated some kind of asset they actually contribute to the expenses, 

also so as part as percentage of salary but also it’s a percentage of assets.  So, 20 

you do get a fine balance there of an equal contribution to these fund expenses 

which are incurred for the benefit of the whole membership of course.  For those 

on the pensioner’s side wondering the pensioners also pays towards the fund 

expenses, they also get allocated a share of the expenses in the budgeting 
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process and Sean calculates the present value of that as part of his liability 

setting in the defined benefit section.  Okay.  On the legislative update side, I 

want to cover two points.  the one thing that is looming large for the whole 

industry and which has got the whole, most funds now scattering is what we call 

the default regulations, Regulations 37 to 39.  We’ve actually been compliant 5 

since July 2016m and you have to only be compliant by March next year but 

when we saw the first draft, I think the Chairman mentioned it in this address, we 

immediately tackled it because we saw that this an extract from the press release 

from National Treasury.  I want to emphasis two things, improved outcomes, and 

good value for money effectively.  And those are both thing we achieve with our 10 

what we call, in-fund solutions.  The In-Fund Living annuity and the In-Fund 

Preservation, the other regulation I’ll speak to now which is the default investment 

strategy which is Life Stage.  So, what I’m doing here is like I just want to present 

to you an audit we did of compliance with the default regulations which you have 

to do by the 1st of March.  So, the first one is, you must have cost effective and 15 

appropriate investment strategy, we’ve had it since 2014 when we introduced the 

Life Stage structure and we finessed it in 2016 to align it with Annuity strategy, so  

’n regmerkie daarso.  The next one is an annuitisation strategy.  There's option to 

for a cost effective solution for your members at retirement, we’ve had it since 

2016 the In-Fund Living annuity.  Sean’s valuation date there was four our 20 

numbers have more than doubled since then, the message is and Duncan 

mentioned it, our fees structure is like half a percent you get a actively managed 

growth investment strategy for half a percent.  You're going to pay at least 1% 

more to get something similar outside a Fund.  Now if you’ve R2 million that's 20 
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000 a year you're giving away just in excess fees, so you can’t not as a retiree 

from the Fund consider the In-Fund living annuity in the low return environment, if 

return is 8% and you give 1% away in fees, you give away 12% of your return in 

fees.  Another tick there.  The Retirement benefit counselling we’ve been and had 

I place since 2016 where we actually have a physical person who the regulation 5 

speaks a lot to benefit counselling anytime money has got to flow a member has 

to be counselled.  So, before a member post March 2019, resigns and take his 

cash he first needs to be counselled.  People approaching retirement has to be 

counselled, the regulation actually says three months prior to retirement, the 

message is, before you get money you need to say I understand the 10 

consequences of my decision and the councillor will explain to the member, don't 

give you financial advice, speak to him towards the In-Fund solutions the Fund 

has created.  So, something we going to formalise this a little bit more but a lot of 

work has been done and most people are running around they don't know what to 

do, this fund has been quite, I mean quite progressive in that regard.  The last 15 

one is with you call preservation and portability because that's the heading of the 

regulation, and there I would think it’s a positive because we’ve since July 2016 

allowed you that when you exit the Fund as a resignation not a retiree, you can 

leave your money here.  Come, call, and collect it later or you can leave it here, 

piggy back of the exceptional returns and the good fee structure.  Disappointingly 20 

very few, if any members have done that but I think that's a South African 

problem, when we change jobs we feel entitled to the pension fund cash and we 

end up buying the double cab with that money.  Okay, so as a summary, default 

regulations what you as a member should expect, you should expect as required 
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by the regulations a personalised type of communication or intervention at these 

specific events meaning, when money gets paid to you, you will have to be 

counselled, okay.  So, a little bit more interaction from the Fund, activity push 

from the Fund’s side rather than you calling in.  And what we also say is, do still 

go to the Fund’s website or call centre or get in possession of, because we’ve 5 

gone through a lot of trouble to do very detailed documentation, Q&A 

documentation about all the options available to you.  So, by just reading it, it’s 

like a self-help guide, you'll understand the Fund’s benefits better and prepare for 

these events when by regulation you need to be counselled.  Okay.  That is the 

default regulations, the other thing that's looming large and it amounted to a huge 10 

amount of work for myself as the principal officer, but I only made two slides 

about it, I can actually make 17 slides because there's 17 principles in four.  But 

what I want to say is this form a large part of the 2018 Trustee training session 

and where we took 10 and we unpacked it we actually started the previous year, 

but the first activity was the passing of a charter.  Ek dink dis ’n handves in 15 

Afrikaans.  A charter and you don't have to read this you'll see the slides on the 

website.  What it says is, culture, kings cornerstone is you'll see the word ethical 

culture featuring a lot.  It starts with each member taking up those traits, saying I 

am bound by integrity, competence, responsibility, et cetera, and then each one 

of us as an individual Trustee as a collective we have the mixture of this will be 20 

ethical culture.  And then as a Board the Board says we expect the same ethical 

culture from the service providers and the rest of the stakeholders.  I was 

listening to a speech yesterday on the way to work and the person said, culture 

eat strategy for breakfast.  So, culture is the starting point.  And that's why you 

mailto:medcom@iafrica.com


34TH ANNUAL GENERAL MEETING OF THE LA RETIREMENT FUND 

_____________________________________________________________________________ 

_____________________________________________________________________________ 
HELD AT:  CR LOUW LECTURE HALL, SANLAM HEAD OFFICE, STRAND RD, BELLVILLE                    25 MAY 2018 

TRANSCRIBED BY:  TGI, TEL & FAX: +27 021 9301034/012 377 0140, E-MAIL: medcom@iafrica.com 
 

31 

see that that word features so prominently in all the King stuff.  The point is what 

is what is King for you, what's the outcome around King and King says, if you 

were ethical and effective leadership, Board of Trustees, that should lead to 

appropriate and effective decision-making.  And that should lead to good 

strategies from which you will monitor it and it end up what they call good 5 

corporate citizen or we call legitimacy, okay.  So, you see how it starts through 

and how that saying, culture eats strategy for breakfast, makes sense.  You can’t 

have good strategy if the culture isn’t right in setting that.  And that's what King 

saying.  As you as a member saying, Braam, you and Ilse can maar do all the 

work.  No, the point is you as a member will see the benefit in what they call 10 

integrated reporting, you'll see the annual report improving constantly.  Because 

what King says is apart from the 17 principles which is about 200 underlying 

practices saying whatever you do, well you have to apply it but also explain it and 

the explanation part probably comes through communication which is formal in 

the annual report and the rest of the communication, the Fund’s website.  Okay, 15 

so, although you see a nicer and a more glossy annual report with better pictures 

there's a lot of work underlying in that.  Okay.  My last slide on legislative update, 

some of these have been mentioned, just to mention to but a few things that is 

dominating the Fund’s activities and our actions.  The first one is, Taxation Law 

Amendment Act went through earlier this year.  That's the one around T-day, the 20 

compulsory annuitisation when you retire.  In other words when you retire you 

must, the bulk of your benefit must be used to purchase a pension.  It was 

mooted back in 2014, we had lots of issues, now it’s due for 2019.  We had quite 

a contentious, or for the industry a directive, I had basically said no service 
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provider is allowed to give any gifts more than R500.00 a year.  So, it was just the 

palm greasing to try and stop the palm greasing in the industry because a lot of 

that was also prevalent.  Okay, the other thing is the FSB got fed up with poor 

administration and funds interacting them and they've up their penalties up to 

R4 000.00 a day.  So if you're late on something a month later the penalties can 5 

be R120 000.00.  The other important thing is we had the Twin Peaks, so it’s not 

the registrar anymore it’s now the commissioner.  So, not the FSB it’s now the 

FSCA.  Twin Peaks was the new legislation, the one that prudent authority that's 

like in the Reserve Bank and we‘re in the FSCA which is the old FSB.  There's a, 

there was a publication around voluntary, the top 100 funds having to do 10 

voluntary broad based black economic empowerment disclosures.  The Chairman 

mentioned our benefit projection statements.  We’ve got a draft circularate.  

We‘ve done a version, our next version will also take and incorporate some the 

suggestions although what they've said is nothing new to us, most of its already 

noted in the statements we did last year.  And then there's also the directive on 15 

sustainable reporting, Duncan has spoken about this but this draft directive 

actually wants you to report on your sustainable or there's ES&G reference 

activities in your financial statements.  Okay, I’m close to the end.  Fund benefits, 

I’ve got this cartoon from a colleague of mine who was about to retire and I 

actually, it struck me because that's representative of a pension fund.  Well, not 20 

that part né, there where he's still at home, but this is like our period in the 

pension fund when we’re contributing but how we change.  And this is the period 

in retirement.  Okay, so we can each select in which row we are but the point is 

there's a lot of flexibility and what we’ve done is, you’ve also heard those, there's 
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talk about flexibility, and allowing and enabling each person is different.  And 

that's so striking because here you can see the In-Fund living annuity working for 

you and whilst you're here, as an active contributing member we make provision 

for yourself.  The first one is, in September we introduced this Flexible rest 

benefit.  So what we said is, we understand nobody is the same.  Not everybody, 5 

the fact that you're in a fund means you need five times annual salary death 

cover.  People are different.  So, that's why we allowed you different choices, the 

same with the disability.  So, there's flexibility for you to tailor-make because the 

more you want the more you pay and the less you want the less you pay.  And 

that's, this cafeteria approach is, suits a fund which is aiming at attracting new 10 

members at a favourable fee structure.  The other thing is the moment you 

introduce choice, you must have a default for the members who don't make a 

choice.  And then we’ve also set the defaults appropriately,  We’ve done it in age 

banding, so the prices change every five years as you get older.  Nice 

description, detail on it on the website I don't want to say too much but the old 15 

legacy matter, I call them legacy matters, the old category A, B, C, D and E, we 

did protect the vested rights of some of those members so if you wanted the old 

benefit still effectively that is perpetuated for you.  So, and then the other thing is, 

in line with flexibility we allow you to change specifically in a case of a life event.  

So, you join as a bachelor, you don't need death cover, you get married, all of a 20 

sudden you need death cover or you get children, you're allowed to change 

without any fine print you must just bring the source document causing the life 

event within three months.  So, you can’t take longer than three months 

honeymoon né, because you only have three months to come and submit the 
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marriage certificate to say you want to increase your risk cover.  A lot of detail 

and good description around how it works, it should be familiar to our members 

anyway.  Our new member form also explains it nicely.  The other one we very 

recently introduced is upon request we actually got enough request to activate or 

the implement this decision, its voluntary extended family funeral cover.  Now, we 5 

have already a member and he's immediate family is covered in the funeral 

scheme in the Fund but now if you want to cover parents or nieces or brothers 

and sisters the Fund has facilitated a private arrangement so through Sanlam Sky 

Sanlam Emerging markets, it’s on the website, but you can go and cover up to 12 

relatives of which four can be parents, two in laws, two natural parents and then 10 

eight nieces and niggies en oom en ooms en tannies at various benefit levels and 

you can add and remove them as that family dynamics change.  And you can 

continue with this policy when you leave the LA Retirement Fund and this is like 

an open invitation, it’s available from 01 March and anytime in the future you can 

go and take it out, it’s actually a private contract between you and Sanlam 15 

emerging markets or Sanlam Sky as they call themselves.  The point is, what the 

Fund has done is it you sharp rates, say listen, this is my group of employees 

sharpen your pencil in the rates, you offer to my fund membership.  So, open 

invitation there's no closing date unlike our next benefit because this was also 

upon request, dread disease, or critical illness, we’ve got different words for it, but 20 

it’s like it covers the members as for this cover.  So, what we did is we 

implemented again on an age rated basis at three benefit levels.  So, we said to 

all members from 1 March who join you can within three months choose, you 

have to choose within three months, which one you want you can also choose 
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zero.  Our existing members were also given the option so if you're a current 

Fund member you must exercise your option by the end of May.  So, our current 

membership given the option say, just return your form by the end of May and all 

new members have a three month window period to choose any of those three 

benefit levels.  It cover 32 conditions half of which I can’t pronounce because its 5 

medical conditions but the other important point is the premium, this premium is 

funded from the 18% employer contributions.  I was able to put in the table to 

show you what the cost is depending on your age for each of the benefit levels.  

Okay.  So, if you're a member and you haven't exercised it seriously consider it 

because the d-date is around the corner.  Okay, thanks that was my… 10 

CHAIRPERSON:  Dankie, Braam, jou Engels vir Oudtshoorn is goed hoor.  Jy 

het die toets geslaag.  Friends, I just want to emphasise two small aspects that 

Braam has raised and the one is that the Fund remains responsive to the 

members’ needs and I think he has illustrated how the Fund has responded to 

your needs.  And the second one which is very important to the Board is our good 15 

management practices.  And whenever we have a discussion at Board level, I 

think the litmus test for every one of us and for all of us is what is in the interest of 

our members.  And that is in many cases the deciding factor when we come to a 

decision.  So, not only are we aware of the needs of our members, but what we in 

our decision-making and deliberations really want to do what is in the interest of 20 

our members.  And coming to King IV which Braam has referred to, and I’m going 

to repeat all 17 – no-no, the Board fully subscribes to King IV principles because 

King IV principles ensures that what you do is done ethically, deursigtig en ook in 

belang van jou lede.  So, King IV is vir ons ’n  riglyn en ek dink dan net om af te 
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sluit, wat ek nou sê saam met wat Mnr Esterhuizen in sy openings stukke gelees 

het, ons probeer wysheid ook aan die dag lê.  Baie dankie daarvoor.  Our next 

item is motions.  Now we haven't received any motions, so we can just note that 

there are no motions.  Item 10 is general questions.  Now, there is a roving mic, 

whenever you want to ask a question please raise your hand, identify yourself, 5 

and just for the matter of interest tell us from which local authority you come.  So, 

I open the floor now for general questions.  I am not as wise as Mr Esterhuizen 

indicated, so I will rely on the service providers and the principal officer to assist 

whenever necessary.  So, you're welcome to pose questions.  There’s a 

question. 10 

MNR DU PLESSIS:  Goeie more.   

VOORSITTER:  More se.   

MR DU PLESSIS:  Goeie more almal, Robert du Plessis, Buffalo City 

municipality, Metro.  I’ve got three questions, but thanks to Sean, Sean the 

second question I have two more questions please help me there.  After 30 years 15 

of service do we still get extra two years bonus?  After 30 years’ service, shall we 

get the extra two years’ service bonus?   

UNIDENTIFIED MALE SPEAKER:  Ja.   

MR DU PLESSIS:  Ja.   

UNIDENTIFIED MALE SPEAKER:  [Inaudible – not speaking into the 20 

microphone] 

VOORSITTER:  Ja, ek het geluister na U vraag, ek het dit afgeskryf en ons gaan 

oor na die volgende vraag toe dan hanteer ons sommer al drie asseblief.   

MR DU PLESSIS:  Dis korrek.  Do we still get our annual increase every year?  
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That's the last question.  Sean did cover the 30th cheque, die 13de tjek het hy 

gecover, net die twee vir my asseblief.   

VOORSITTER:  U is Meneer Coetzee né? 

MR DU PLESSIS:  Nee, Robert du Plessis, Du Plessis.   

VOORSITTER:  Du Plessis, Mnr Du Plessis ek is altyd baie dankbaar as daar 5 

mense van Buffalo City kom want daar's altyd ŉ robuuste vraag van U kant af wat 

ons hoog op prys stel.  Ek wil net terug kom na U laaste vraag, U praat in, en ek 

sal nou in Engels gou vertaal, U praat van ŉ annual increase.  Bedoel U die 

verhogings vir die pensionarisse? 

MNR DU PLESSIS:  Ja. 10 

CHAIRPERSON:  Reg, goed.  Vir die eerste vraag, the question was after 30 

years membership to the pension fund, do we still get bonus years?  The bonus 

years facility Mr Du Plessis and delegates, was a provision that existed for 

Defined benefit members.  In other words, if you, if your pension was based on a 

formula calculation at the end of your service, then those bonus years came into 15 

effect and it only started at 30 but after every five years DB members got an 

additional 1 year bonus.  But you will recall that about three years ago, after 

negotiation with employers, the Fund has decided to close the DB section of the 

Fund.  Hence, the current situation is we’ve only got DC members and that rule 

does not apply to the current membership.  Coming to your second question, and 20 

I think Sean in his presentation has indicated that yes, the Fund has been giving 

increases to its pensioner members.  That increase is dependent on affordability, 

and the funding level of the Fund.  However for the past since I’ve been a 

members that 10, 12 years, there has always been an increase to the pensioners 
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depending on affordability.  The current pension increase policy provides that 

wherever possible the Fund will grant a 65% increase.  But I think the overriding 

factor is whether it’s affordable and every year the actuary endorses what the 

funding level is and what increase can be given to our pensioners.  I hope that 

addressed your questions.   5 

MR DU PLESSIS:  Thank you very much I’m clear.   

CHAIRPERSON:  You’re welcome.  En terloops as jy terug gaan Buffalo City toe 

gee asseblief my persoonlike groete vir jou vriend, is dit meneer Scheepers, ja.   

MR DU PLESSIS:  Scheepers? 

VOORSITTER:  Mnr Scheepers, ek weet dis ŉ ‘S’, sê vir hom ek sê groete en ek 10 

mis hom.  Dankie.  Any further questions, over there please?   

MR DE VRIES:  Thank you.  Paul de Vries, Drakenstein Municipality.  This is the 

first year we’ve had new members join the Fund for a number of years, is that 

correct.  When can members of other funds change over to our Fund? 

CHAIRPERSON:  Very interesting question, we’re also very keen for that to 15 

happen.  The situation is that there's an embargo – is dit die regte word, wat is 

die – moratorium on changing memberships.  So, no fund member in a local 

authority environment can change membership at the moment.  But there's been 

talk of revisiting this moratorium and I think all of us hope that that moratorium will 

be lifted very shortly because we are so positive about our Fund that we believe 20 

that our offering is so good that we will definitely get members from other funds 

should that happen.  But sadly at the moment there’s a moratorium.  Help my net, 

Christie, is dit ’n personeel kwessie, waar kom die moratorium vandaan 

asseblief? 
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ADV FRANKEN:  Thank you, Chair.  I think it was a collective agreement on a 

Bargaining Council level.   

CHAIRPERSON:  Bargaining Council.   

ADV FRANKEN:  Ja, and there is a draft agreement on the table whether that will 

just be enforced by means of agreement I assume that in the future there might 5 

legislative intervention.  Because I think the, as you said, the moratorium has 

been upheld on a inter party level as well where funds actually agree to upheld 

the principle.   

CHAIRPERSON:  Baie dankie, so dis by die Bargaining Council waar daai ding 

vassteek maar jy weet nou.  And I know is that decision are not made overnight in 10 

local authority environments, so there may be draft proposals on the table 

whether or not that will happen overnight we don’t, we’re not sure.  Thanks very 

much for that question.  Enige verdere vrae?  Hier’s ŉ vraag aan die kant.   

MNR VAN SCHOOR:  Kobus van Schoor van Stad Kaapstad.  ek het met so 

paar van die lede bymekaar gekom en hulle het vir my ŉ hele lys vrae gegee, 15 

maar ek wil nou nie almal se tyd mors met die vrae nie, maar vir wie kan ek die 

vrae stuur sodat ons kan antwoorde kry?   

VOORSITTER:  Ja, Kobus, dankie vir jou inisiatief om die manne saam te bring 

en vir ons ŉ lang lys vrae te gee en dankie ook vir jou begrip dat ons nie alles hier 

kan hanteer nie.  Jy kan dit die principal officer, sy sit voor jou, sy’t nou ŉ rooi 20 

kop.  Party keer is dit blond ek weet nie maar vandag, sy kan jou haar epos adres 

vir jou gee en dans jy welkom om dit vir haar te gee en ek glo sy sal vir jou die 

regte antwoorde kan gee, baie dankie.   

MNR VAN SCHOOR:  En dan ek sien die CRF hulle hou elke jaar information 
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sessions met hulle lede in stad Kaapstad.  Ek weet die ander, baie van die ons 

het nou heelwat minder lede as hulle maar is dit nie miskien tyd om ŉ slag 

informasie sessies te hou met die mense in die raad nie.  ek weet van die rade 

het baie min lede maar stad Kaapstad het darem nog ŉ goeie klompie dat ŉ 

mens miskien – en daar is tyd af vir die mense van die City Manager af, so ek 5 

dink julle moet net reël dan kan die mense miskien voor die tyd hierdie klomp 

vrae wat ek nou gekry het miskien kan ŉ mens so lys van vrae opstel sodat julle 

by daai sessions sommer die vrae vir die mense kan antwoord.   

CHAIRPERSON:  Kobus, baie dankie vir daai vraag ook, ek gaan die hoof 

beampte, principal officer who’s sitting in front of you ask to just respond to that.  10 

The brief answer to that is we’ve appointed Old Mutual as a communication agent 

to exactly do that, communicate with our members.  The dilemma is that as you 

say our membership is rather small but also to get permission to do these road 

shows as we call it, but, Ilse, can you please respond to that and I think it’s a 

need that definitely needs to be met.  15 

MS HARTLIEF:  Yes, absolutely thank you, Kobus and Sakkie.  Definitely 

something that we aim to do this year, we would love to come out and see each 

one of you.  What I’d really like you to be able to do before you leave today is 

provide your details to our Old Mutual representatives, they are scattered around, 

there's a lady over there, there's Asif over here, and Val is in the front.  Val, 20 

where are you?  Oh, she's just stepped outside.  And you can come to me as 

well.  We would very much like to come out and see you, we have been working 

through your HR departments to date.  What HR have been telling us since 2016 

is please come an educate us first, tell us about the changes that you brought 
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about in your Fund and then we'll give you access to your members and we’ve 

been embarking on that process to date so we’ve seen a lot of the HR 

community, perhaps not all of them.  And now we’d actually like to get to see you 

so that we can communicate directly.   

CHAIRPERSON:  Thank you, Ilse.  Any further questions?  Sorry, nee kap aan, 5 

Johan.   

MNR VAN SCHOOR:  Ek sal nou die lysie aanstuur vir die dame jy moet net vir 

se watter kleur hare dan..., maar vir myself het julle al vasgestel hoekom so min 

mense die lewende annuïteit opsie vat by die Fonds?  Mense gehoor wat loop, 

hoekom hulle nie die lewende annuïteit opsie vat nie want dis ek sien dit amper 10 

soos ŉ wanneer mense die Raad verlaat dan het hulle so exit interview so ek 

weet nie of julle al gedink het aan so iets nie.  Net om vas te stel hoekom die 

mense nie – want ek dink die kostes struktuur is baie goed maar ek is verbaas 

dat so min mense binne bly.   

VOORSITTER:  Kobus, ek verskil effens van jou.  Ons ervaring is dat ŉ goeie 15 

persentasie van mense wat die diens verlaat gaan wel, wat aftree, wat met 

pension gaan, gaan wel vir die In-Fund Annuity.  Die Fonds bemark dit en jy is 

heeltemal reg dat dit is die koste effektiefste beste opsie wat enige persoon wat 

die fonds verlaat kan doen.  Elke individu kan egter kies watter opsie hy wil gaan, 

sommige ouens gaan sien steeds hulle finansiële adviseur en miskien word daar 20 

met die ou se kop gesmokkel maar die oorgrote meerderheid na ons inligting is 

definitief In-Fund annuïteite en een van die voorbeelde is Mnr Carstens hier voor.  

Hy kon ŉ nuwe kar koop toe hy ŉ In-Fund annuitant geword het.  Maar ek dan 

nou sommer die geleentheid gebruik om vir Peter Wallace aan die woord te stel 
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en bekend te stel, as jy net sal staan.  Peter Wallace is the VERSO 

representative who is currently taking over the Fund counselling function.  His 

office is at the VERSO offices in Bellville.  He's available at the call centre, the 

Fund’s call centre at VERSO. and what would your experience be and I know 

you’ve been thrown in at the deep end very lately, but how would you respond to 5 

the question.  Do you believe that many people don't exercise that option, our 

experience is quite a number have done so.  There’s a mic coming. 

MR WALLACE:  I’ve had – good morning, I’ve had quite a few people phoning 

me already like you said Mr Chair they have got various options that they can 

take.  I go through the counselling with them and obviously I may tell them that's 10 

very important that they need to take care of their future investment amounts with 

the choices they make.  To date I can just add that from the slide that you saw 

there before, we’re up to 16 now and they have got various choices but a lot of 

people, like you said, they've got a lot of debt at the moment.  Once they get that 

benefit they want to pay off debt, then however there are people that don't know 15 

about the In-Fund living annuity which they're now excited about but at the end of 

the day, it’s their choice.  We also go one step further where there as a death in 

service from a member and the spouse is going to be receiving a benefit, we 

contact the spouse as well to advise them the options that they have got to, can 

take.  I must admit that in 90% are going for the cash, there's a very few that's 20 

want the cash because they've got a lot of debt, there are options where people 

can take a certain amount in cash, and a certain amount investment.  But from 

the Fund’s side, we push and try and say listen this is the best opportunity for 

you, it’s very cost effective and it’s the way to go.  So, I’m not sure if there’s any 
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other questions.   

CHAIRPERSON:  Peter, thank you.  I think you might be inundated with calls on 

Monday but thanks for that.  There's a question from Basil.  Now Basil and I 

worked together, I don't want to say how long ago but I’ve aged in the last few 

years.  You’ve remained the same, so share your secret afterwards with me.  But 5 

you're welcome to pose your question, Basil.   

BASIL:  I think Mr Chair is wrong I’ve also aged hey, now.  I would like to my 

question posed at the Ernest Young auditor.  You have reflected in your slides 

that there were undue benefits received from a service provider with regard to, I 

think its property, and or property or asset management and simultaneously the 10 

Chairperson’s report has reflected that the property service providers Newshelf 

922 Propriety Limited.  Now the questions I have, the undue benefit, what is the 

undue benefit, was it received directly from the Fund or was it indirectly from 

other service providers.  Have the undue befit been identified and has the Fund 

taken any steps to recover if it were and then were the Board aware of it? 15 

CHAIRPERSON:  Basil, thanks for that question.  The undue benefits that were 

received by the then service providers arose from the purchase of some 

properties and the Fund wasn’t aware at the time of what happened.  Then about 

four years ago, could be five years, a whistleblower mentioned that undue 

processes took place and money changed hands.  When the Fund became 20 

aware of that it immediately launched an investigation which resulted in legal 

proceedings and I’m happy to say that there was a ‘skikking’ – what's that, an 

agreement reached, a settlement reached out of court in terms of which the 

majority of the funds were paid back to the Fund.  So, at the moment the situation 
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is the Fund is satisfied that corrective steps have been taken and that the Fund 

could get back as much of the money as it could and therefore the matter is 

regarded as closed, that particular one.  Coming back to Newshelf, Newshelf is 

not a service provider it’s the vehicle for the Fund to own its various properties.  

In other words, the Fund is a 100% shareholder of Newshelf and Newshelf is the 5 

owner of the properties.  And all that Newshelf function, the only function of 

Newshelf is to manage the properties in other words see that there are tenants, 

that the buildings are properly maintained, that the tenants pay their money, et 

cetera, is a manager.  And the additional task now as I mentioned in my 

Chairman’s report is that Newshelf is currently selling these properties because 10 

we believe that we can do, get a better return if the properties are sold.  So, 

Newshelf has a limited life in that, when all properties are sold and we are 

optimistic that next year when we sit here we can report that they have been sold, 

that Newshelf will be unwound and there won’t be a Newshelf.  But the Board has 

really gone through a very difficult period when this came to our notice and we 15 

diligently followed through the legal process, a settlement out of court and now 

we are following up whether all the debtors are paying back the money.  So, they 

paid back the money.  Thank you.   

BASIL:  [Inaudible – not speaking into the microphone] 

CHAIRPERSON:  Basil, I can explain that.  For the purposes of our financial 20 

statements and actuarial report each building is valued virtually annually, be it a 

desktop or a full bond valuation.  So, when the Board decided to sell these 

properties it gave clear guidelines to Newshelf the holding company and said, you 

can sell the properties or we would like to sell the properties but not at any price, 
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the price may not be lower than the valuation and the valuation as you know is 

based on market conditions.  So, the majority, the bulk of the properties were sold 

at market value or slightly above but there were one or two properties that didn’t 

quite achieve market valuation at the time but in the interest of the Fund the 

Board decided to let it go for slightly, and I mean it is something like 2 or 1% 5 

below market valuation so the guideline still is market valuations.  Any further 

questions?  Bye-bye Mnr Philander, voorspoed met jou.  Piet, ry versigtig.  Any 

further questions, there's a question over here please.   

MNR GOOSEN:  My van is Goosen van George Munisipaliteit.  Is dit aan?  

Giel Goosen, George Municipality.  Wat ek graag wil vra is hoekom die mense 10 

nie gebruik maak van die In-Fund annuity is dat mense is nog bang dat daar kan 

met die Fonds gebeur wat met die Staatsdiens se pensioenfonds gebeur het met 

ander woorde die regering kan hulle hande daarop kry en ek wil U vra wat is die 

kanse dat dit in hierdie geval kan gebeur want niemand sal mos graag wil bly in ŉ 

fonds wat hulle weet die staat moontlik deur SALGA sy hande daarop kan kry nie.   15 

CHAIRPERSON:  Ek gaan vir U aanvanklike oorhoofse antwoord gee en dan 

gaan ek vir Advokaat Franken vra om net vir U die detail in te kleur.  Vir die 

afgelope paar jare miskien sewe, agt jaar of langer, is daar ŉ poging van die 

sentrale owerheid om rasionalisasie van pensioenfondse teweeg te bring.  The 

argument is that there are many smaller funds that cannot give their members 20 

proper benefits and the rationalisation of funds will have bigger funds as a result 

with a possibility of giving better benefits for their members.  The fact is that 

process met with so much opposition from the industry itself, the trade unions, 

and employers, that that never got off the ground.  But last year, the end of last 
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year, there was to my knowledge a circular from SALGA which aimed to 

resuscitate the process.  Now, Christie, kan jy vir ons net die jongste 

verwikkelinge daarom kom skets asseblief?   

ADV FRANKEN:  Dankie, Mnr Voorsitter, ek kan, moet ek sê nie aan ŉ 

wetgewing op die oomblik dink wat my hinder wat vir my dieselfde bekommernis 5 

wil gee as wat U het nie.  Ek dink die pensioenfonds wetgewing in Suid Afrika en 

ek dink die grondwetlike regte beskerm dit baie goed.  En ook soos ek dink die 

SALGA ooreenkoms daar's ŉ draft was gefasiliteer word deur ŉ prokureur in 

Johannesburg I don’t think that that draft can be enforced on pension funds.  

Similar to that nobody can ask you to transfer your bank account from ABSA to 10 

Standard Bank, I think they can only do that if there's legislative intervention.  En 

daai wetgewing sal moet of uit die Structures Act of die Municipal Finance Act 

moet uit kom en ek kan nie dit sien in die korttermyn nie.  So, ek dink nie daar 

hoewel daar fasilitering is tussen die vakbonde en daar ŉ gesprek is en 

voorstelle, het die voorstelle ook baie afgeskaal tot die mate dat hulle nie meer 15 

fondse gaan toemaak nie, hulle se by voorbeeld een van die voorstelle is dat DB 

daar's hierdie ou DB fonds was nie baie goed gedefinieer nie, kan voortgaan.  

Die DB fonds is in hulle verstandhouding waar daar pensionarisse is.  So, ek kan 

eerlik vir U sê, without new act forcing people to or funds being transferred I 

cannot foresee that they can do that will collective bargaining.  Ek persoonlik dink 20 

dat die rede hoekom mense nie in... – ek dink ŉ ander baie belangrike ding is, en 

iets wat ons miskien meer van Braam van moet hoor is, is die feit dat jy daai In-

Fund living annuity kan exit so jy’s ook nie vasgevang daar nie, jy’t hierdie 

wonderlike voordele wat jy kan benut met ongelooflike kostes en dat jy, as jy nie 
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daarvan hou nie of jy voel jy’s vasgevang dan kan jy jou exit versnel as ek die 

regte persepsie het rondom dit.  Ek dink die ander baie belangrike ding is en dink 

ek wil eerlik wees daaroor, ek is ŉ groot passie vir die feit dat mense moet in die 

Fonds belê nou omdat dit net ongelooflike voordele inhou en ook kommissievry 

is, ek het ŉ passie oor hierdie addisionele kommissie en fooie wat munisipale 5 

amptenare gevra word, dan dink ek die markkragte as ek regtig eerlik moet wees, 

markkragte dwing U eintlik om U geld te vat en elders te belê want inkomste vir 

adviseurs, ek se nie daar's honderde goeie adviseurs daar buite, hang baie keer 

af dat U eerder die geld weer in hulle plaas en nie in die Fonds plaas nie.  Soos, 

wat ek wil amper se gebruik ons Fund Counselling dan as U gaan na dokter toe 10 

en U’s bekommerd dan gaan U vir ŉ tweede mening, gebruik die Fund 

Counselling om te kom vir ŉ tweede mening sodat ons vir U ook die voordele kan 

uitwys om in die Fonds te belê.   

CHAIRPERSON:  I just want to summarise that in English.  What 

Advocate Franken said was there cannot be any change to force people or the 15 

state to take over the funds unless there's legislation, currently there's no 

legislation to that effect.  Then also market forces will dictate that the In-Fund 

annuity will be used by exiting members because of excellent returns and 

exceptionally low costs.  The final thought of Advokaat Franken was then that the 

Fund Counselling function or the person Peter Wallace should be approached if 20 

you consider an In-Fund annuity or whenever you retire, approach the people like 

Mr Peter Wallace and if you want to still get a second opinion but surely the fund 

counsellor will be able to assist you with the In-Fund annuity.  Enige verdere vra, 

daar, lees jy nou jou lys?   
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MNR VAN SCHOOR:  Nee, dis sy vraag wat nou, die, julle het gepraat van die 

King IV, dit gaan nie net oor strategie en sulke goed nie, dit gaan ook oor 

prestasie meting en evaluering.  I meen een van die goed wat ek graag sal wil 

sien julle moet ŉ target voor hê is hoeveel van nuwe aanstellings by rade julle 

kan oortuig om by ons Fonds aan te sluit.  Het julle al ooit gekyk watter 5 

persentasie van die mense by ons fonds aansluit van die nuwe aanstellings by 

rade?  Want as dit minder as 10% is dan is dit mos nou nie goed nie, so dan 

moet julle ŉ nuwe strategie hê om die mense te oortuig om by ons aan te sluit.   

CHAIRPERSON:  Kobus, ons het nie persentasie statistieke nie.  What we’ve got 

is we’ve got figures relating to each month’s new membership enrolment.  It’s 10 

very difficult to get statistics because when you go to an induction session, there 

might be 35 people, but only 20 of them might be eligible for to join a pension 

fund, the rest may be contract employees, et cetera.  So, there's no percentage.  

Talking of a new strategy, we have in the past two months adopted a new 

strategy because we believe that you must canvas new members but you must 15 

go beyond that and canvas management and HR staff, that is on our menu for 

this coming 12 months to see that if you can influence the decision makers and 

the people who really make recommendations to staff if you can influence them 

correctly, then your membership may improve.  There’s one very important thing 

though, we have been out of the market for about 19 years, so it’s very difficult, 20 

(a) to get a foot in the door and also there are established funds, big funds, who 

have got considerable backing and resources to canvas new members.  But 

because we’ve got such a good offering we firmly believe that once the message 

gets out, we shall definitely benefit.  Wil jy iets byvoeg, Christie?   

mailto:medcom@iafrica.com


34TH ANNUAL GENERAL MEETING OF THE LA RETIREMENT FUND 

_____________________________________________________________________________ 

_____________________________________________________________________________ 
HELD AT:  CR LOUW LECTURE HALL, SANLAM HEAD OFFICE, STRAND RD, BELLVILLE                    25 MAY 2018 

TRANSCRIBED BY:  TGI, TEL & FAX: +27 021 9301034/012 377 0140, E-MAIL: medcom@iafrica.com 
 

49 

ADV FRANKEN:  Ja, Mnr die Voorsitter, ek dink ons gaan in die volgende paar 

maande bietjie meer uitkom en dink dit sal sommer die geleentheid misbruik met 

U toestemming om vir die lede te sê ons gaan bietjie, want ek dink as jy vandag 

hier sit the one thing that you should realise sitting here, you must realise that this 

an excellent fund and I’ve been in the industry for 22 years, I can tell you it’s the 5 

best fund in the industry.  Now why is this member, this Fund not recruiting new 

members and I’ve got in my mind two reasons.  The one is fake news thinking 

about Donald Trump so people are saying this is a very expensive fund.  People 

are saying they're in trouble or they’re a dangerous fund which is not true.  So, 

the one reason is fake news, the other one is the memes that come to mind is the 10 

Pied Piper of Hamilton.  So, funds that makes the most noise and spend R15 

million in marketing attract the most members so our challenge for this fund 

starting as early as possible is to tell the right story.  Be honest about that story 

and tell the story of this Fund and I’m sure that we will be successful in recruiting 

new members.   15 

CHAIRPERSON:  Any final questions?  There's a question, okay.   

MR DE VRIES:  [Inaudible – not speaking into the microphone] 

VOORSITTER:  Dankie.   

MR DE VRIES:  [Inaudible – not speaking into the microphone] 

CHAIRPERSON:  Very good response, thank you so much.  Dis Mnr Goosen, 20 

né?  De Vries, okay.  Baie dankie.  On that note I want to conclude the question 

and answer session and now I want to hand over to my Deputy Chair who’s 

always there to assist and support.  And, Michelle, will you please express our 

thanks.   
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MS VAN ZYL:  I just want to tell you when I peep over just because I can’t read 

down here, it’s not because I don't respect you so, let’s start with motion of 

thanks.  The Forbes magazine is a leading source of reliable business news and 

financial information.  It publishes an article or it did about four years ago called 

How a simple act of gratitude changed the man’s life and can transform yours 5 

too.  The essence of this article was about John Crolick, a guy whose life in 2011 

was a disaster.  He was miserable, broke, overweight, and on his second divorce, 

living in a crummy apartment in LA with no air-conditioning.  He was an attorney 

and he couldn't afford to pay his employees their Christmas bonuses because his 

clients were not paying their accounts on time and others were not paying them 10 

at all.  How could this guy survive, what could he do to overcome adversity?  

John’s story is about gratitude but what did John have to be thankful for?  On 

New Year’s Day on a desperate walk in the hills of LA John was struck by the 

belief that his life might not or might become a little more tolerable if instead of 

focussing on what he didn’t have he could find some way to be grateful for what 15 

he had.  Inspired by a beautiful, simple note, his ex-girlfriend had sent to thank 

him for the Christmas gift, John imagined that he could, that he might find a way 

to feel grateful for writing thank you notes.  To keep himself motivated he set 

himself a goal of writing 365 thank you notes in the coming year.  John said that 

writing the thank you notes over the course of the year taught him the value that 20 

good things and there's value that good things created a discipline of positive 

focus.  He said gratitude pressed outwards and that creates good feelings in the 

universe and a lot of what comes and that comes back to you.  His pressing 

gratitude will give you a positive emotion and John said our natural tendency is to 
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notice the five bad things that happened to us instead of the one good thing that 

happened to us.  So, John started to notice those good things and says, if you 

write a book about the best in people, you connect with the best people.  To 

paraphrase this Headman Wilson said gratitude is one of those rare things you 

get more of by giving it away.  So, until you are grateful for what you have you 5 

won’t get what you want.  Today I would like to express our verbal thanks to 

fellow Trustee that has left already, Piet Esterhuizen for the perfect way in which 

he opened the meeting with the scripture reading on Solomon, just refocusing the 

wisdom that is required for us to work as Trustees and to govern the Fund.  Our 

charming and dedicated Chairperson, that's you.  Sakkie du Toit, despite your 10 

challenges you have never ceased to rise to the occasion and keep the Board 

focussed on the Fund’s awesome achievements and the vision under your calm 

and inspiring guidance and leadership.  The fellow Trustees in the front row, for 

your resolute trustworthiness, commitment, and hard work to the good 

governance of the Fund I think today’s meeting and all the good news that we’ve 15 

heard from the service providers has been a report card that have been really 

deserved.  Then to Ilse for, ja, I use this word, feisty principal officer with red hair, 

thank you for your continued passion, enthusiasm, and active contribution to the 

successful management of the Fund.  To Cindy Cronning from Ernst & Young for 

your clear and concise financial review and honest opinion, thank you very much.  20 

To our professional service providers to Duncan and his team, thank you for the 

report card which has really given us – where are you – there you are.  Thank 

you for your good news that you have given to us this year, it’s always to see and 

your exciting slides that you also have perked up from yesterday.  Then top Sean 
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he is from Momentum, where were you - wow, these were interesting times when 

you hear about a negative being a positive but thank you for the sound financial 

position that we have.  And then to Braam the English, the Oudtshoorn guy from 

the only English guy from or Oudtshoorn guy speaking English in Oudtshoorn, I 

was going to say the English okes hoor jou en it sounds very bad, okay and all 5 

the regmerkies that we got for the Fund.  So, we thank you for your informative 

and dynamic presentations.  Then to Christie and his team, they're all over the 

show here, but maybe they should stand up so that you can see where they're all 

sitting, could I ask you that?  Are you part of the team?  Ja, there they are, turn 

around so they don't see the behinds.  Okay, thank you.  To Christie and his team 10 

for the energetic committed way of administering the services of the Fund and the 

continued support and loyalty.  And then to Val Nelson – where are you – no, is 

she back, no still outside, okay, the people that were at the front desk when you 

arrived, we want to thank them and their team for the professional and improved 

communication support that we received through this year.  Then to Sanlam for 15 

the auditorium’s facilities, for Herman Potgieter and TGI and his team for the 

recording of this meeting, Natalie Cedras of Fedics and her staff for the catering 

that you are going to enjoy now.  And to San, Susan Erasmus, for your faultless 

arrangements and you’re organising of today’s meeting.  And then finally to all the 

delegates and members for coming so far to hear the good news.  We trust that 20 

you attendance and participation has been well rewarded.  May you travel home 

safely knowing that the interests of, your interests remain the highest priority for 

the Trustees.  Thank you very much.   

CHAIRPERSON:  And on that note I declare the 34th Annual General Meeting 
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closed and also wish you a safe journey home.  Thanks for you attendance.  

Good bye.   

 

MEETING ADJOURNED 
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