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Why the new strategy

 To provide optimal retirement outcomes for the Fund’s members, retirees and pensioners

 Simplified investment strategy 

 Allows all the role-players to contribute in their respective areas of strength



 Name Change



Name Change

Portfolios

Liability Buckets

LA Retirement Fund Fund

DC

LA Wealth 
Creation

LA Wealth 
Consolidation

LA Capital 
Protection

LA Cash 
Plus

LA 
Shari’ah

DB

LDI Growth LDI De-risk

 Where do these portfolios fit in ?



Accumulation phase

• LA Wealth Creation

Consolidation phase

• LA Wealth Consolidation

Member choice

• LA Capital Protection
• LA Cash Plus
• LA Shari’ah
• LA Wealth Creation
• LA Wealth Consolidation

Pensioners

• LDI Growth
• LDI De-risk

Lifestage Model

Where do these portfolios fit in?



 High level design



Strategy construction
Building Block 

• Diversification across various asset classes
• Risk management
• Flexibility

Balanced building 
block 

• Stable income generation
• Reduce volatility of returns in overall strategy
• Potential inflation hedge
• Lower correlation with traditional asset classes

Yield seeking & 
Alternatives 

building block

• Currency hedge
• Specialist value add in the offshore space
• Access to different markets

Offshore building 
block

• Tactical asset allocation (TAA)
• Cash flow managementOCIO



Chosen managers and more…



Transition overview

 Effective implementation date of new strategy  01 July 2024

 Transition  to new strategy  01 July 2024 – 30 September 2024

 Appointed OCIO will implement the new strategy while taking into account market volatility as far as possible



 Switching rules



Switching Rules

Why?
 Enables an easy transition to retirement
 Takes into account a member's risk tolerance in relation to his/her lifestage
 More switches leading up to NRA allows a member to withstand more market volatility over this period



 Peer comparison (Lifestage)



New vs Current vs Peers
29 February 2024



New vs Current vs Peers
29 February 2024



 Conclusion



Conclusion

 New strategy compares favourably against current strategy and peers overall

 More emphasis on managing market volatility while providing sufficient long-term return in excess of inflation

 Focused switching model to allow for a smoother transition for members leading to retirement



Please note that the presentation contains factual information only and does not constitute financial advice.

Annuity Strategy and Two-pot System

LA Retirement Fund

Wynand Breytenbach
Simeka



CustomisedTrustee endorsed

R550 000R550 000
Minimum 
investment

Member can choose within parameters setDefined by Board based on sustainabilityDrawdown

Depends on capital growth & drawdown levelDepends on capital growth & drawdown level
Pension 
increase

Yes, on policy anniversary
No (can transfer to customized option if want 
to change drawdown)

Can drawdown 
be changed?

Yes, depending on drawdown rate (advice 
important)

Drawdown rates are calculated by actuary 
based on sustainability, plus option is given to 
transfer to PAC at age 80

Risk of capital 
being eroded

Member can choose from Fund menu
(one free switch per year and thereafter there 
is a fee per switch)

Consolidation portfolio
Investment 
portfolio

Operates like investment account, risk of capital erosion

In-fund living annuity (IFLA)



Customised option draw down range (min to 
max) 

(draw down rates in multiples of 0.5%)

Trustee endorsed
option draw down rate

Age bands

2.5% to   8.0%5.0%Younger than 65

2.5% to   9.0%6.0% 65 to 69

2.5% to 10.0%6.5%70 to 74

2.5% to 12.0%8.0%75 to 79 

2.5% to 15.0%8.0%80 to 84

2.5% to 17.5%8.0%85 to 89

2.5% to 17.5%8.0%90 & older

Drawdown rates

In-fund living annuity (IFLA)



Comes into effect 1 July 2024, pays pension for life with annual increases calculated by actuary

Minimum investment R247 500

Can provide for spouse pension (e.g. 50 / 75%)

Can include guarantee period (e.g. 5 / 10 years)

Inflation linked pension increase calculated by actuary in line with pension increase policy (target 80% CPI)

Initial pension calculated by actuary (the Fund doesn’t provide guarantee on pension, but the actuary does 
calculate the pension based on sustainable assumptions)

IFLA members can transfer whole or part of their capital to this account (can be done in tranches)

Provides option for IFLA members to secure sustainable income at later ages

Also available to retirees and spouses of IFLA and active members 

Pooled annuity account (PAC)



Vested pot
Value in the fund on 31 August 2024, allocated on 1 September 2024
Vested pot transferred from another fund
Investment return
Members older than 55 on annuitisation date 1 March 2021: May continue to 

contribute to this pot

What 
goes in

Seed capital to savings pot
Operational expenses
Everything on withdrawal (leaving employment)
At retirement, amount allowed to take in cash

(subject to annuitisation 1 March 2021 rules)
Tax regime same as before 1 March 2021
Balance to be used to provide annuity, unless below de minimis

(combined with retirement pot) – may be paid in cash
Transfer to retirement pot or vested pot in another fund
Deferred retirees - may transfer to preservation fund or retirement annuity fund

What 
comes out

When they exit the provident fund they were 
members of at annuitisation date (1 March 2021), 
they cannot continue contributing to the vested pot

Not available unless they opt in

Default is not to participate in two-pot system, 
but they may opt in (have 12 months from 1 
Sept 2024 to opt in)

Seed amount

PROVIDENT FUND 
members over 55

as at 1 MARCH 2021

Unpacking the pots



Gross 
contribution

- costs =  net 
contribution

Initial balance (seed capital) from vested pot: 
10% of benefit on 31 August 2024, capped at 
R30 000
One-third of contributions from 

1 September 2024
Transfer from savings pot from another fund
Investment return

What 
goes 

in

Cash once per tax year (minimum R2 000)
Member does not need to provide motivation
If balance is less than R2 000 on resignation, 

may withdraw balance in same tax year
May take everything before or after 

termination of employment (taxed at marginal 
rates)
May take everything at retirement (at 

retirement taxed at retirement tax tables)
Transfer to savings pot of another fund
Transfer to retirement pot at any time
Section 37D – pro rata over all 3 pots
Operational expenses

What 
comes 

out

Savings pot

Two-thirds of contributions from 1 Sept 2024
Retirement pot from another fund
Amounts transferred from savings pot
Savings pot or vested pot transferred from another fund 

(possible to elect this option on a Section 14 transfer)
Investment return

What 
goes 

in

No lump sum withdrawal on resignation or 
retirement
At retirement, whole amount to be used to provide 

an annuity
Operational expenses
Unless below de minimis – may be paid in cash
At death – payable in cash or annuity
Transfer to retirement pot in another fund
Deferred retirees - may transfer to preservation fund 

or retirement annuity fund
37D Deductions (proportionally over all pots)

What 
comes 
out

Retirement pot

Unpacking the pots



 Seed amount of lesser of 10% of money in fund or R30 000 will be 
allocated from the vested pot

 Allocated to all members (also funds such as preservation funds)
 If member belongs to both a pension and provident fund, may withdraw 

seed amount from both 
 Pensioners and members of unclaimed benefit funds and beneficiary 

funds, are excluded
 RA’s: Withdrawals allowed per contract – if member withdraws from 

one contract in a tax year, may withdraw from other in the same tax 
year.
Funds:  seed amount only allowed per fund. 

 Can be withdrawn at later stage, but value as at calculation date of                   
31 August 2024 will be used

 Challenges: 
 Immediate demand 
 Fraud risk

Remains the same

(27.5% or R350 000)

Excess contributions will also flow 1/3 and 2/3 into 
pots

At retirement, may be off-set from lump sum 
(savings pot) or from the annuity

Deductibility of 
contributions

Withdrawals before retirement: taxed at marginal rates

Withdrawals at retirement: taxed in accordance with 
retirement fund tax table

(first R550 000 tax-free (combined with lump sum from 
vested pot))

Savings pot

Annuities taxed as incomeRetirement pot

As per current regime

Exit employment – withdrawal tax tables (first R27500 
tax-free)

At retirement – retirement tax tables (first R550 000 
tax-free (combined with lump sum from savings pot))

Vested pot

TaxSeed amount

It is in the detail…



37D Deductions
Deductions allowed from all 3 pots, but savings pot withdrawal 
may be refused if the fund’s ability to make the deduction is 
compromised.

If judgement for damages has been granted, employer must 
consent to withdrawal from savings pot, unless the value in other 
pots is sufficient

Employer 
damage 
claims

If there is a maintenance order, fund may not allow member to 
withdraw from savings pot unless the value in other pots are sufficient.

Fund may also refuse withdrawal from savings pot if they are aware of 
pending legal action

Maintenance 
orders

Amount granted to be capped at 65% of member’s benefit available in 
all 3 pots (in line with regulation 28)

Further conditions will be prescribed

For current loans: 

Fund to ascertain what outstanding balance is

If it is more than the vested and retirement pot, withdrawal from 
savings pot may be refused

Housing 
loans

Transfers
From the savings pot or 
vested pot to retirement pot

Any time

May transfer portion 

Proposal by industry to call it 
allocations and not transfers

Intra-fund transfer 

Where you transfer 
between pots in same 
fund

Tax directives clarified in RLAB

It is in the detail…



Retirement potSavings potVested potMember group

NoNo
Yes 

(contributions 
continue)

Members over 55 on 
1 Mar 2021 who don’t 
choose to “opt in”

Yes
(2/3 of net contributions after

1 Sept 2024)

Yes
(1/3 of net contributions after

1 Sept 2024)
No

New Fund members 
from 1 Sept 2024

Yes
(2/3 (contributions after 

1 Sept 2024)

Yes
(seeding plus 1/3 contributions

after 1 Sept 2024)
Yes

Members who have 
built up savings in 
Fund prior to 1 Sept 
2024

In summary…



Questions?

Thank you



Online Month-End 
for Employers

2024-04-22Presenter: Leon Vermeulen



Why use the Online Month-End Platform?
 Secure the Data Exchange between the Employer and the Administrator – All Web based!

 No Emails and no attachments, prevent data from being exposed



● Pension Fund member schedules – FSCA Conduct Standard 1 Approved

● New Member Application Forms

● Withdrawal Forms

What data will be exchanged?

How is data access secured?

● Username

● Password 

● + MFA



How to Register ?

We cater for multistep authorization, i.e. segregation of duties

Steps …

1

Authorized person 
within your 
organisation must 
request access

2

Signup using the OME 
Registration Form

3

Verso create the user 
and the system sends 
confirmation email

4

The user Install 
Multifactor 
Authenticator App on 
his/her mobile
•- i.e. Google 
Authenticator or MS 
Authenticator 

5

Scan 2D Barcode from 
the MFA App



Features Continue …
Dashboard – overview of data, view historical submissions



Features
● Add new members

● Import & Update data

● Export Data

● Edit Member records

● Flag Members as exits

Auditing
● Full audit trail of all activity is kept for each user



System Overview – Log In



Processes & StepsCyclesResponsible Party

2

20th of a Month

1

Notify Employer of 
ready data by e-mail

Populate new/initial dataMonth-End Cycle StartVerso Admin

876543

System will 
Notify the 
Verso Admin

Submit & Lock 
Cycle

Update Member 
Financial & Contact 
Details

Mark Zero Contribution 
members

Mark exited membersLoad new membersData ProcessingEmployer

6th of the next Month

1211109

Start at step 1 
again

Invest ContributionsAllocate ContributionsRun Validation on client 
data

Ingest Data into Admin 
System

Allocation & InvestmentVerso Admin

How does the Month-End Cycle run? Let’s Recap.



System Overview – Home Screen



System Overview – Member View



System Overview – Document Upload



System Overview – Exiting a Member



System Overview – Submit & Lock



System Overview – More in the below video!



Question Time!






